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What is a dashboard?



What goes on a dashboard?

Employee 1
Employee 2

Does this 
person get fired 

now?

What future 
decision will be 
different based 
on the metric?

Who is the 
audience?

What strategic 
goal does the 
metric help 
you meet?

10M

Company Goal:  
Add $100,000  
in New Client 
Revenue Net New AssetsBut 

yo
u t

rac
k…

Your dashboard shows: 
Firmwide  
Close 
Rate

78 %
But the dashboard is 

for your advisors.  They 
need their own rate.



Two types of dashboards

Executive Dashboard

KPIs, Financial Ratios, 
Strategic Metrics

Operational 
Dashboard

Easy Access to 
Information



Self managing teams?

75%

47%

Competition

Completion

Create Fear

The 
Three 
Cs



Three steps to start

Start with 
only FIVE 
metrics

“It’s on the 
Dashboard”

Find the 
Data


